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1 STAFF CONTACT DETAILS 
The course co-ordinator is Associate Professor John D'Ambra. 
Email: j.dambra@unsw.edu.au, Ph: (02) 9385 4854, Quad Building, Room 2088 
The best way to contact John is via email or during his consultation time. Make sure you 
include your name and student number in all correspondence with course staff.  Please note 
that only your student email will be used for formal notices and correspondence regarding the 
course. 
If you have an urgent matter and John is not available, then you should contact the school 
Administrator, Mrs. Tricia Hartley, the SISTM administrator: 
Email:  p.hartley@unsw.edu.au, Ph: 9385 5320, Quad Building, Room 2091E 

1.1 Consultation times 
John will advise you of his consultations times during the Week 2 seminar. 

2 COURSE DETAILS 

2.1 Seminar Time and Location 
The seminar is held each week from Week 1 to Week 12 in Law 201 on Thursday from 18:00 
to 21:00. 
Please note that there are not tutorials or labs scheduled for this class. 

2.2 Units of Credit 
INFS5848 and INFS5733 are taught in parallel and share all aspects of the course.  Both 
courses are worth 6 units of credit. 

2.3 Summary of Course 
INFS5848 / INFS5733 provide you with a comprehensive introduction to project management 
in an information technology / information systems context.  It will explain the need for project 
management and the issues associated with managing projects in the IS/IT context.  It will 
explain the key phases of the project management cycle and describe the various tools and 
methods used in each of those phases.  The course will consider both theoretical and practical 
perspectives and equip you with the necessary skills to be able to better manage or participate 
in projects.  The course is built around the Project Management Body of Knowledge (PMBoK) 
from the Project Management Institute. 

2.4 Course Aims and Relationship to Other Course Offerings 
INFS5848 / INFS5733 aims to equip you with both theory and practical skills in the 
management of software development and information systems implementation projects.  
These skills will also be of considerable benefit in completing later year courses and later in 
your career. 
The course also aims to further your development as a scholar and future business 
professional.  The course will refine your communication skills and group-work skills, improve 
your time management and assist in your research skills. 
The course assumes no prior experience in project management, but does assume that you 
are familiar with the systems development lifecycle and have a good understanding of the 
processes involved in the development of information systems.  INFS5988 (or equivalent) is 
the prerequisite for INFS5848.  You must be undertaking the Masters of Information Systems 
to be enrolled in INFS5733. 

2.5 Student Learning Outcomes 
After studying this course you will be able to: 

1. Explain what is involved in good project management practices 
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2. Explain the role of project management software, methodologies, standards and project 
management professional bodies in the management of IS/IT projects 

3. Construct a workable project management plan that includes scope, tasks, time and 
costs components 

4. Assess the performance of a project and make recommendations accordingly 
5. Perform a risk analysis on a project management 
6. Construct project communication, human resource management, risk management and 

procurement management plans using project management principles. 
7. Set up and manage a project in Microsoft Project. 

The learning outcomes of this course correspond to the Australian School of Business 
Graduate Attributes as per the following table: 
 

Course Learning 
Outcomes 

ASB Graduate Attributes 

3, 5 1.  Critical thinking and problem solving 

6 2.  Communication 

7 3.  Teamwork and leadership 

6 4.  Social, ethical and global perspectives 

1, 2, 3, 4, 5, 6 & 7 5.  In-depth engagement with relevant disciplinary knowledge 

3,4, 6 & 7  6.  Professional skills 

More information on the ASB Graduate Attributes and how they align with the UNSW Graduate 
Attributes (2010) is available on the ASB website (Learning and Teaching >Graduate 
Attributes). 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching 
We will cover a considerable amount of material this session and some of this material is very 
difficult.  It is vital that you study from Week 1.  This means you should read the set readings, 
work through the set questions, and attend the seminar each week. 
The staff involved in the course will facilitate your learning by providing the guidance as to what 
you need to study through the reading list, the ‘self assessment questions’, the assignments 
and the seminars.  They will be available for consultation on a weekly basis to assist you with 
questions about the course material and assessment tasks 
It is however your responsibility to make a concerted effort in your studies.  Keeping up to date 
is very important as each week builds on the prior weeks.  It is important that you get your 
study regime organized quickly.  By keeping up you are also properly prepared to participate in 
the seminars. 

3.2 Learning Activities Teaching Strategies 
The course has eleven topics which are considered over the session.  A weekly study guides 
sets out the details for each week’s study and includes: 

• the learning outcomes for that week 
• the required readings 
• self assessment exercises  
• the agenda for the seminar 
• the preparation required for the seminar 
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• other activities and information relating to the topic 
The study guides are available from the course website and will always be available at least 
one week in advance. 

3.2.1 Seminar 
The seminars will include an overview of topic at hand and exercises.  The overview will focus 
on explaining the difficult concepts and issues of the topic at hand and is designed help you 
understand the context of the topic as well as work through the difficult points and examples.  
The exercises will incorporate both individual and group exercise about the topic at hand and 
are designed to help build your understanding of the topic through the application of what you 
have learnt to case-studies and real-life scenarios.  The exercises also give you the opportunity 
to discuss your work with your colleagues, and gain an indication of your own progress. 
The seminar will proceed on the basis that you have completed the readings prior to class.  
The readings for each week will involve a chapter of the textbook and, from time to time, 
journal articles.  Each week’s study guide sets out each week’s readings. 
Please note that the roll will be taken at each seminar. 

3.2.2 Private Study 
Your own private study is the most important component of this course.  The readings, self 
assessment exercises, homework, and your own topic summaries form the basis your private 
study.  Keeping up to date is very important as each week builds on the prior weeks.  It is 
recommended that you get your study regime organized quickly. 

4 LEARNING ASSESSMENT 

4.1 Formal Requirements 
In order to pass this course, you must:  

• Achieve a composite mark of at least 50; and 
• Complete each assessment component to minimum acceptable level (normally a 

minimum mark of 45%).  If this level of performance is not achieved in any component 
a UF grade will be awarded. 

Please note that assessment components may be scaled to a mean of 60% and all 
assessment tasks are subject to the University’s and Australian School of Business 
assessment policies. 

4.2 Assessment Details 
The summary table below provides an overview of the assessment tasks, due dates and 
relative weighting.  All assessment components are compulsory. 

Assessment 
task 

Weight Learning 
Outcomes 
Assessed 

ASB Graduate 
Attributes 
assessed 

Length Due date 

Assignment 1 15% 1,2 1, 2, 5 & 6 1,500 
words 

23 March 
(Week 4) 

Assignment 2 15% 4 1, 2, 5 & 6 1,500 
words 

27 April 
(Week 8) 

Assignment 3 20% 3, 5, & 7 1, 2, 3, 5 & 6 30 
pages 

25 May 
(Week 12) 

Exam 50% 1 to 7 1, 4 & 5 2 hrs Exam period 
(to be advised) 

The detailed requirements for each assessment component are set out on the course website.  
Following is a summary of each component: 
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4.2.1 Assignment 1 
 Assignment 1 is worth 15% of your overall marks and is to be undertaken individually and is 
due in the Week 4 seminar. 
Project management is a key skill for modern professionals and provides a practical approach 
to implementing a broad range of strategies and initiatives within organisations and 
communities. As you will have learned in Units 1-2, the definition of project is fairly wide-
ranging, and the source of ideas for new projects no less so. Many of the ideas for change 
originate from the employees and customers of organisations, or from the members of specific 
communities. You have probably had your own ideas of improvements to a business process, 
an aspect of your working life, or even something within your broader community. 
For this first assignment you are required to select one such idea and develop it into a project 
proposal. 
Assignment 1 addresses learning outcomes 1 & 2 and ASB Graduate Attributes 1, 2, 3, 5 & 6. 

4.2.2 Assignment 2 
Assignment 2 is worth 15% of your overall marks and is to be undertaken individually and is 
due in the Week 8 seminar. 
Assignment 2 involves the preparation of a report of no more than 1,500 which discusses the 
measurement of performance and progress on IT projects.  Assignment 2 will involve research 
of the academic and professional literature. 
Marks will be awarded in Assignment 2 for the quality of the report as evidenced by the 
references cited, the quality of the arguments made and conclusions drawn.  The detailed 
breakdown of the marking criteria is set out on the Assignment 2 specification. 
The requirements for Assignment 2 are available on the course website and will be discussed 
in the Week 4 lecture. 
Assignment 2 addresses learning outcomes 4 and ASB Graduate Attributes 1, 2, 3, 5 & 6. 

4.2.3 Assignment 3 
Assignment 3 is worth 20% of your overall marks and is to be undertaken individually or in 
pairs and is in the week 12 seminar. 
Assignment 3 involves the preparation of various parts of a Project Management Plan for a 
project and includes the use of the Microsoft Project software for the scheduling, costing and 
resourcing of the project. 
Marks will be awarded across a broad criterion including: 

• The completeness and appropriateness of the project set up 
• The quality of discussion and presentation of the project documents 

A detailed breakdown of the marking criteria will be set out in the Assignment 3 Specification. 
The ABS computer laboratories have MS Project software available for INFS5848 & INFS5733 
students.  Limited use versions of the software are also available from Microsoft.  Both the 
textbook and the software have extensive ‘self-help’ tutorials which will enable you to learn all 
of the MS Project skills that you will need to undertake the assignment. 
The detailed requirements for Assignment 3 will be released on the course website in Week 6 
and discussed in the Week 6 seminar. 
Assignment 3 is to be submitted at the start of the Week 12 seminar and must make use of the 
coversheet provided, which must be signed and dated.  Please note that word and page limits 
will be enforced and penalties may be applied to assignments that exceed the designated 
length.  Assignments that are submitted late will incur a penalty, as set out below. 
You are required to keep an electronic copy of your assignment.  You may be asked to submit 
your electronic copy for screening by the University’s anti-plagiarism tools. 
Assignment 3 addresses learning outcomes 3, 5, & 7 and ASB Graduate Attributes 1, 2, 3, 5 & 
6. 
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4.2.4 Final examination 
The final exam will be a 2 hour written paper held in the formal examination period.  The 
examination is worth 40% of your overall assessment.  The examination will be closed book.  
The format and coverage of the exam will be discussed in the Week 12 seminar.  
All exams are conducted in accordance with the UNSW Rules for the Conduct of Examinations 
and it is the student’s responsibility to be familiar with these rules.  Information about exams is 
available from my.unsw.edu.au 
The exam will cover the entire course and will address learning outcomes 1 through 7 and ASB 
Graduate Attributes 1, 4 & 5. 

4.3 Late Submission of Assignments and Extensions 
The late submission of Assignments carries a penalty of 10% of the available marks for that 
assignment per day of lateness, unless an extension of time has been granted.   
An extension of time to complete an assignment will only be granted in cases of misadventure 
or illness.  Applications for an extension of time should be made to the course co-ordinator (by 
email or in person. 
You will be required to substantiate your application with appropriate documentary evidence 
(such as medical certificates, accident reports etc) of the grounds on which you are making 
your application further details.  Please note that work commitments and computer failures are 
usually consider insufficient grounds for an extension. 

4.4 Assistance with Assignments and Preparation for the Exam 
Assistance in the completion of the assignments and preparation for the exam will be available 
from the course co-ordinator and tutor. 
A number of special units in the University can provide you with assistance in report writing and 
study for the exam.  A list of these services is set out on the course website. 
 

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student experience in all its 
programs. A random selection of completed assessment tasks may be used for quality 
assurance, such as to determine the extent to which program learning goals are being 
achieved. The information is required for accreditation purposes, and aggregated findings will 
be used to inform changes aimed at improving the quality of ASB programs. All material used 
for such processes will be treated as confidential and will not be related to course grades. 

 
5. ACADEMIC HONESTY AND PLAGIARISM 

The University regards plagiarism as a form of academic misconduct, and has very strict rules 
regarding plagiarism. For UNSW policies, penalties, and information to help you avoid 
plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html as well as the guidelines in the 
online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 

To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 

For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html 

For the ASB Harvard Referencing Guide, see the ASB Referencing and Plagiarism webpage 
(ASB >Learning and Teaching>Student services>Referencing and plagiarism)   
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6 COURSE RESOURCES 

6.1 Course Website 
The course website is hosted on Blackboard (access via the TELT website - 
http://telt.unsw.edu.au).  You will have access to the course website once you have enrolled in 
the course. 
The course website contains the study guides, seminar slides, assignment details, 
announcements and other information about the course. 

6.2 Textbook  
The text for the course is: 

Information Technology Project Management (5th edition) 
by Kathy Schwalbe, published by Course Technology (Cengage) 
ISBN 13: 978-1-4239-0145-7 or ISBN 10:1-4239-0145-2 

The text is considered a key and integral component of the course and its contents will be used 
in seminars, assignments, homework exercise and in the exam. 
You will need unrestricted access to it throughout the session and will need to bring the 
textbook to the seminar. 
Please note that it is your responsibility to organise and manage access to the text.  Lack of 
access to the textbook is not an adequate excuse for failure to properly complete the 
assignments, homework exercises, seminar exercises or study for the exam. 

6.3 Study Guides 
A study guide is provided for each week of the course.  The study guide set out, for each week: 

• an overview of the week’s topic 
• the objectives for the topic 
• the required readings and any additional readings 
• study questions  
• preparation required for the seminar 

It is important that you use the study guides as the basis of your weekly study and preparation.  
The study guides are posted at least one week in advance and are available on the course 
website. 

6.4 Seminar Slides 
A PDF document of the slides that will be used in the seminar will be posted at least one week 
in advance of the seminar so you can print them out and bring them with you to class.  Worked 
solutions to the exercises undertaken in the seminar will not be made available (you will need 
to attend the seminar to get those). 
 

7 CONTINUAL COURSE EVALUATION AND IMPROVEMENT  
Each session feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.  UNSW's 
Course and Teaching Evaluation and Improvement (CATEI) Process is one of the ways in 
which student evaluative feedback is gathered. Significant changes to courses and programs 
within the School are communicated to subsequent cohorts of students.  
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8 STUDENT RESPONSIBILITIES AND CONDUCT 

8.1 Workload 
It is expected that you will spend at least ten hours per week studying this course. This time 
should be made up of reading, research, working on exercises and problems, and attending 
classes. In periods where you need to complete assignments or prepare for examinations, the 
workload may be greater. 
Over-commitment has been a cause of failure for many students. You should take the required 
workload into account when planning how to balance study with employment and other 
activities.  Over-commitment results in poor outcomes because it leads to insufficient effort, 
inappropriate study environment or poor study habits.  It is important you devote ‘quality time’ 
to this course.  You need to do this in an environment that lets you concentrate on your study 
without interruption or distraction.  It is also vitally important that you study well.  Building good 
study habits and methods is an ongoing process.  You should think about what works well and 
what doesn’t work so you can improve your study.  The university can assist you in developing 
good study habits. 

8.2 Attendance 
Your regular and punctual attendance at seminars is expected in this course. University 
regulations specify students who attend less than eighty per cent of scheduled classes may be 
refused final assessment.  

8.3 Special Consideration and Supplementary Examinations 

8.3.1 UNSW Policy for Special Consideration and Supplementary Examinations 
If you are ill or suffer a misadventure which you believe adversely impacts on your performance 
in the final examination you can apply for special consideration. 

• Applications for special consideration go through UNSW Central administration (within 
3 working days of the exam) – applications will not be accepted by teaching staff; 

• Applying for special consideration does not automatically mean that you will be granted 
additional assessment or that you will be awarded an amended result; 

• If you are making an application for special consideration (through UNSW Central 
Administration) please notify your Seminarr in Charge; 

• A register of applications for Special Consideration is maintained. History of previous 
applications for Special Consideration is taken into account when considering each 
case. 

Further details can be found at: https://my.unsw.edu.au/student/atoz/SpecialConsideration.html 

8.3.2 ASB Policy and Process for Special Consideration and Supplementary Exams in 
Undergraduate Courses 

In the ASB, requests for special consideration are determined by a Faculty wide panel which 
will advise the Lecturer in Charge of appropriate action. 
If the Faculty panel (see above) grants a special consideration request, this may entitle the 
student to sit a supplementary examination.  In such cases the following procedures will apply: 

• Supplementary exams will be scheduled centrally and will be held approximately two 
weeks after the formal examination period. Actual date will be advised by mid-
semester. 

• Where a student is granted a supplementary examination as a result of a request for 
special consideration, the student’s original exam (if completed) will not be marked and 
only the mark achieved in the supplementary examination will count towards the final 
grade. 

Further information concerning supplementary examinations is available on the ‘Policies and 
Guidelines for Current Students’ page of the ASB website:  
www.business.unsw.edu.au/currentstudents. 
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8.4 General Conduct and Behaviour 
You are expected to conduct yourself in a professional and decorous manner, showing respect 
and consideration for the needs of your fellow students and the teaching staff.  Behaviour 
which is rude, aggressive, disruptive, or interferes with a class (including talking on your mobile 
phone) is unacceptable and you will be told to leave the class.  Your obligations in regard to 
your conduct are set out is available at: www.my.unsw.edu.au. 

8.5 Occupational Health and Safety 
UNSW Policy requires each person to work safely and responsibly, in order to avoid personal 
injury and to protect the safety of others. For more information, see 
https://my.unsw.edu.au/student/atoz/OccupationalHealth.html. 

8.6 Keeping Informed 
You should take note of all announcements made in seminars or on the course web site.  From 
time to time, the University will send important announcements to your university e-mail 
address without providing you with a paper copy.  You will be deemed to have received this 
information. It is also your responsibility to keep the University informed of all changes to your 
contact details. 
All emails that are sent to you and notices posted on Vista are considered received within 24 
hours of them being posted.  In this course it your obligation to keep yourself informed. 
Please note that this course will make use of the University’s email account (i.e. – the z email 
accounts) and not the CSE specific email accounts.  If your primary email account is the CSE 
account, then you will need to make arrangements to receive those emails. 
You are also advised to properly manage your email account quotas.  Where you miss out on 
important information or notification because the email sent to you ‘bounced’ then you are 
solely at fault and you have no recourse on the grounds that you did not receive the email. 

9 ADDITIONAL STUDENT RESOURCES AND SUPPORT 
The University and the ASB provide a wide range of support services for students, including: 
ASB Education Development Unit   
The Education Development Unit (EDU) provides learning support and assistance to all 
students in the ASB, to enable them to enhance the quality of their learning. The EDU services 
are free, and tailored to meet the academic needs of students in the Australian School of 
Business.  The role of the EDU is to provide 
A range of support initiatives for students from the Australian School of Business in relation to 
their transition to university; 

• Learning skills development, resources and activities for Business students 
• Academic writing and skills workshops throughout the session; 
• Printed and online study skills resources, such as referencing guides, report writing 

and exam preparation; 
• A drop-in EDU Office containing books and resources that can be borrowed; 
• A limited consultation service for students with individual or small group learning 

needs.  
The EDU website www.business.unsw.edu.au/edu  contains information, online resources and 
useful links as well as providing information and dates for workshops.  More information about 
the EDU services including resources, workshop details and registration, and consultation 
request forms are available from the EDU Office.  EDU Contact Details are: 

Location:  Room GO7, Ground Floor, West Wing, ASB Building  
Telephone: 02 9385 5584 
Email:  Edu@unsw.edu.au 
Website www.business.unsw.edu.au/edu 

UNSW Learning Centre (http://www.lc.unsw.edu.au) 
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In addition to the EDU services, the UNSW Learning Centre provides academic skills support 
services for all UNSW students.  The Learning Centre is located on Level 2 of the Library and 
can be contacted by phone: 9385 3890 or through their website.  
Technical support 
For any technical support issues (difficulty logging in to websites, problems downloading 
documents, etc) you can contact the UNSW IT Service Desk at: 
(02) 9385 1333; Email: servicedesk@unsw.edu.au 
Counselling support - http://www.counselling.unsw.edu.au 
Students experiencing problems of a personal or academic nature are encouraged to contact 
the Counselling Service at UNSW.  This consultation service is free and confidential and run by 
professional counsellors. The Counselling Service also conducts workshops on topics such as 
‘Coping With Stress’ and ‘Procrastination’. The Counselling Service is located on Level 2, 
Quadrangle East Wing, and can be contacted on 9385 5418. 
Library training and support services 
See http://info.library.unsw.edu.au  
Disability Support Services 
Those students who have a disability that requires some adjustment in their teaching or 
learning environment are encouraged to discuss their study needs with the Course Coordinator 
or the Equity Officer (http://www.studentequity.unsw.edu.au/disabil.html). Early notification is 
essential to enable any necessary adjustments to be made. 
Other 
Examination procedures and advice concerning illness or misadventure 
https://my.unsw.edu.au/student/academiclife/assessment/examinations/examinationrules.html 
Occupational Health and Safety policies and student responsibilities; 
https://my.unsw.edu.au/student/atoz/OccupationalHealth.html 
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10 INFS5848 / INFS5733 COURSE SCHEDULE, SESSION 1, 2011 
 

Week Seminar 
Date 

Seminar Topic Readings Events 

1 3/3/2011 Introduction to Project Management Ch 1 Assignment 1 Released 
Assignment 1 Discussed 

2 10/3/2011 IT Projects and the Organization Ch 2  

3 17/3/2011 The Project Management Process Ch 3  

4 24/3/2011 Project Justification Ch4 Assignment 1 Due 
Assignment 2 Released 
Assignment 2 Discussed 

5 31/3/2011 Project Scope Management Ch 5  

     

6 7/4/2011 Project Schedule Management Ch 6 Assignment 3 Released 
Assignment 3 Discussed 

7 14/4/2011 Project Cost Management Ch 7  

8 21/4/2011 Project Quality Management Ch 8 Assignment 2 Due 

 28/4/2011 RECESS   

9 5/5/2011 Project Human Resource Management Ch 9  

10 12/5/2011 Project Communications Management Ch 10  

11 19/5/2011 Project Risk Management Ch 11  

12 26/5/2011 Project Procurement Management Ch 12 Assignment 3 Due 

 


